
 A Musical by Andrea Green

On the Other Side of the Fence

Synopsis

	 ON THE OTHER SIDE OF THE FENCE is a story 
about two farms separated by a big, strong fence.  The fence was 
put up because of a long standing feud between Farmer Franklin 
and Farmer Fred.  Because of their differences, they have forbid-
den the animals on their individual farms to have anything to do 
with the animals on the other side.  One day over by the fence, the 
two pigs, Ham and Bacon, develop a special friendship. The farm-
ers warn them that this is unacceptable, but the pigs and many of 
the animals wonder why this has to be.  The animals look to each 
other for answers.
	 Finally, out of desperation, Ham and Bacon escape their 
farms together.  The animals on both sides of the fence are sad-
dened by their absence and discover, in their shared concern, that 
they share many of the same feelings.
	 The animals prevail upon the farmers to end their feud 
and make peace with one another. A vote is taken and unanimously 
the decision is made to ‘’take the fence away.”   The farmers begin 
to see each other in a new way — the animals are jubilant — the 
pigs return — and acceptance, friendship and understanding are 
the result.

Every aspect of this show has been planned with the 
elementary/middle school age student in mind.

How do you make friends with someone who is different?

What are the commonalities in people?

What makes us who we are?

What makes us human?

Questions such as these will arise from the story of the 
farmers and the animals in On the Other Side of the 
Fence and will serve as a springboard for self discovery.

Join the musical journey by engaging your students in a 
production that explores the themes of tolerance and dif-
ference, friendship and acceptance. 
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On the Other Side of the Fence From President Barack Obama -

“...If we could just recognize 
ourselves in one another and bring 
everyone together...”

Address at the Lincoln Memorial
January 18, 2009



  
   Lights:
   Medium to bright.

From the Author/Composer 
I wrote the musical, ON THE 
OTHER SIDE OF THE FENCE 
in 1982, as a vehicle to bring to-
gether children from Germantown 
Friend’s School with youngsters 
from the HMS School for Children 
with Cerebral Palsy, in Philadel-
phia, Pennsylvania.  My intent was 
to provide a musical theater vehicle 
that would encourage these diverse 
groups, to communicate and work 
together.  There was a need ex-

pressed, from both sides, to explore and understand their differ-
ences, as well as, to ýnd understanding and mutual respect.   I 
was inspired to create ON THE OTHER SIDE OF THE FENCE, 
to provide a common ground for these youngsters to develop 
relationships, while at the same time, perform musical theatre 
together.

	 Now, 26 years later, not only have I seen the enormous 
beneýts of this musical, with these two special groups of young-
sters, but with scores of others across the country.  The positive 
responses from children, their directors, teachers and parents, 
led me to write ten more musicals, with the same purpose of pro-
viding Broadway-style, exciting and dynamic productions, that 
encourage excellence in the arts and excellence in being a human 
being.

	 ON THE OTHER SIDE of THE FENcE is a meta-
phorical story that children can relate to, with special empha-
sis placed on the music and songs.  A strong, supportive choral 
ensemble is ever-present and the opportunity is there for every 
child to be featured. This combination provides an ideal ‘musi-
cal’ framework for youngsters of elementary and middle school 
age to maximally participate in and enjoy musical theatre. This 
structure also encourages the production staff “to work together” 
as a team.

	 As a musician, playwright, composer, and music thera-
pist, I combine my talents, professional background and skills to 
create musicals that help children feel safe and good inside about 
who they are.  I am also able to present theatre arts material, 
that in content and form, engages children in “working together” 
with mutual respect and concern, toward a common goal.  It has 
been truly wonderful for me, and an honor, to share my music 
with youngsters; on professional stages, regional theatre stages, 
summer camp stages and widely, in the schools. 

	 It is my hope that ON THE OTHER SIDE OF THE 
FENCE and all my musicals, will continue to inspire and stimu-
late the creative spirit in children, and to bring out the very best 
in everyone.

About the Author/Composer 
Andrea Green is a playwright, composer, lyricist, director, 
children’s music specialist and music therapist.  She is nationally 
known for her work creating musicals for children and family au-
diences, as entertainment vehicles and as venues to help children 
and adults become more aware and sensitive to important societal 
issues.  Some of the themes that are featured in her musicals are: 
dealing with prejudice, understanding adoption, overcoming bul-
lying, and understanding and coping with differences/challenges.

Her most recent project was the production of a book/CD and 
stage presentation of Blue Lou and the Bullyýsh (a story based on 
her musical The Rainbow Sea), produced at the New York Musi-
cal Theatre Festival in 2006. 

Andrea’s musicals, (11 at last count) are vehicles to encourage 
tolerance and understanding and her melodies and metaphors are 
memorable and move performers and audiences, on many levels. 
Her musicals have been performed in a multitude of professional 
and educational venues, over the years.

The musicals are: On the Other Side of the Fence, Under the 
Fence, The Return of Halleyôs Comet, People of the Light, The 
Rainbow Sea, Blue Lou and the BullyFish (Book/stage adaptation 
of The Rainbow Sea, by Stephanie Portnoy),The Same Sky, The 
Mulberry Bird (based on the book by Anne Braff Brodzinsky), 
Homeroom (co-written with Selma Tolins-Kaufman), Lenapo (co-
written with Sara Feigenbaum), and Same City.

As the musical creator/director/music therapist of the Something 
Magical Project, a 25 year old, nationally recognized, musical 
theatre program in Philadelphia, Andrea partners children from 
Germantown Friends School, with youngsters from the HMS 
School for Children with Cerebral Palsy, using her musicals to 
encourage communication, understanding and friendship.  This 
program serves as a model for other programs and has received 
national attention.  Her special work in this project, was featured 
in the PBS Emmy-award winning documentary, called Something 
Magical (from her musical, People of the Light).

Andrea lectures and teaches professionals across the country, 
how to utilize her musicals to bring about therapeutic/social 
change, while at the same time, produce high quality Broadway-
style productions with and for children. Theatre groups that have 
performed her musicals include: The Ritz Theatre Company, 
Westmont, N.J., Gloucester Summer Stage, Gloucester, N.J., 
Voorhees Summer Theatre, Voorhees, N.J., Fusion Academy of 
the Arts, Cherry Hill, N.J.,The Walnut Street Theatre, Philadel-
phia, Settlement Music School, Philadelphia, ….and hundreds of 
schools across the country.

Andrea received a Bachelor of Music degree from The Univer-
sity of Miami, in Coral Gables, Florida, and a Masters degree 
in Creative Arts in Therapy from Hahnemann University, in 
Philadelphia, PA.  She is a member of The Dramatist’s Guild, 
The Children’s Music Network, The International Association of 
Theatre for Children and Young People, and ASCAP.



. ~  Plot  ~ 
ON THE OTHER SIDE OF THE FENCE is a story about two farms separated by a big, strong fence.  The fence is there, 
because of a long standing feud between Farmer Franklin and Farmer Fred.  Because of their differences, they have forbid-
den the animals on their individual farms to have anything to do with the animals on the other side of the fence.

Scene 1
The storyteller describes the ongoing feud that has long divided the two farms and the farmers. The opening song, “On the 
Other Side of the Fence” reveals the curiosity of the animals, to know more about the animals who live on the other side.
Scene 2
The farmers and their loyal cows, Salt and Pepper, demand that the animals not question their authority.  The farm animals 
are told to “Mind Your Own Business!”
Scene 3
The pigs, Ham and Bacon, wander over to the fence, and notice each other for the ýrst time.  Something ñclicksò between 
the pigs and a special friendship is born.  The song, “I Dig that Pig” expresses the absolute delight the pigs feel, when they 
are together. 
Scene 4
Having noticed that the pigs meet each day over by the fence, the birds share the news of this friendship in the song “Spread 
the Word”.  The farmers learn of Ham and Bacon’s interest in one another and angrily decree that it is unacceptable.
Scene 5
The pigs and many of the animals are confused and upset with the current situation.  Hairy and his dog pals and Scratch and 
her feline friends, are FURIOUS,  and express their outrage to the pigs in the song, “Dog-Gone Mad”.
Scene 6
The sheep offer some advice and suggest to Ham and Bacon that they fool the farmers, by sneaking out  to see each other, 
as expressed in the song, “Pullin’ the Wool”.
Scene 7
The bears, Cheese and Crackers, who wandered onto the farms many years ago, share a different philosophy.  Having 
decided to stay on the farms, instead of returning to the forest, the bears suggest to the pigs, in the song, “Grin and Bear It”, 
that maybe they too, should accept the situation as it is and not ýght it.  
Scene 8
One late night, after all the animals and the farmers have fallen asleep, Hoot and Scoot, the owls, bring Ham and Bacon 
together.  The owls have observed the entire course events from their perch in the big oak tree that hangs over the fence.  
Because they are so wise, they share something very important with the pigs and let them know the value of friendship, in 
the song, “Good Friends”.	
Scene 9
Out of desperation, Ham and Bacon escape together.  The next morning, when their disappearance is discovered, the farm-
ers prevail upon the skunks, to “persuade” Tattle Tail the weasel, to reveal where the pigs are hiding, in the song, “Tattle Tail”.
Scene 10
Tattle Tail refuses to divulge the hiding place of Ham and Bacon.  Deeply saddened by the pigs absence, the animals on 
both sides, share many of the same feelings. Fed up with the farmers’ stubbornness, even the cows, Salt and Pepper, who 
have been the most faithful to the farmers, begin to express their dissent.  Along with the Farmer’s wives, Daisy May and 
Rosey Fay, the animals from both sides, try to convince the farmers to reconcile their differences, in the song, “We’ve Got 
to Work Together”.
Scene 11
The animals prevail upon the farmers to end their feud and make peace with one another.  A vote is taken and unanimously, 
the decision is made to take away the fence, as is reþected in the song, ñHoorayéTake the Fence Awayò.
Scene 12
With the fence removed, the farmers begin to see each other in a new way – the animals are jubilant- and tolerance, accep-
tance, friendship and understanding are the result. Tattle Tail is proud that he/she was able to keep the secret to help his/her 
friends the pigs, and now can have the great pleasure of telling everyone where the pigs are hiding, in the song “Tattle Tail 
Reprise”.
Scene 13
The show concludes with the return of Ham and Bacon and a great celebration by all, in the song, “Celebration Hoe-Down”.
Final Bows:
The cast moves into position for the ýnal bows (curtain call) with the reprise of the music, ñHooray..Take the Fence 
Awayòé.and then the cast concludes the show, by singing the ýnal two verses of the theme song, ñOn the Other Side of the 
Fence”.



Cast of Characters
The director may increase or decrease the number of characters depending on the size and composition of the student 
group.  Characters with spoken lines or singing parts, are listed below, followed by the featured animal groups.  The entire 
cast/ensemble is highlighted throughout the musical.    

Cast size: Flexible; Named characters 64 

Casting the show with performers who can portray their characters is critical to the success of the entire production.   As a 
result, the actors who will have speaking roles and featured songs should be evaluated carefully in deciding their strengths 
and in determining their potential for “bringing to life” their characters.  The following descriptions will assist the director 
in selecting the actors who will be most apt to contribute to a successful production of On the Other Side of the Fence.

STORYTELLER/CALLER – Clear, strong speaking voice with expression, for narration.  Can sing or call the song, 
“CELEBRATION HOE-DOWN” in an up-beat manner.

FARMERS FRED and FRANKLIN – Character roles, projecting dominance and intolerance. Each farmer can present 
this in a different way, with a powerful booming voice or an insecure, agitated voice.

ROSEY FAY and DAISY MAY – Character roles, projecting frustration and concern.  These characters should be able to 
transform into being able to speak up for themselves and the animals.  Their voices should be strong, clear and melodic.

SALT – Side-kick to Farmer Fred, with a strong, gutsy voice, similar to Fred, who is his role model.  Imitates Fred and 
follows him around like a shadow. Solid, strong voice and is rhythmic.

PEPPER – Side-kick to Farmer Franklin, with a nervous, shaky voice.  He almost seems allergic to Franklin, and sneezes 
when he gets too close to him.  He does what he’s told, but he’s unsure. Hesitating, unsure voice that is rhythmic.

HAM – Boy pig with an out-going, open, accepting nature.  He should have strong, bluesy, charismatic voice and should 
exude personality.

BACON – Girl pig with a kind, trusting nature.  She should have a sweet, bluesy voice, and should exude lots of heart and soul.

HAIRY – Dog with conviction and comic ability, who has lots of guts.  He should have a strong, tough, twangy voice, 
with lots of dimension and dynamics.

SCRATCH – Cat with nerve and comic ability, who is almost irritating.  She should have a strong, tough, twangy voice 
with lots of dimension and dynamics.

CHEESE and CRACKERS – Two bears who live in total denial or live in total acceptance!  Comedic, operatic, melodra-
matic voices, who can lead the ensemble.

HOOT and SCOOT – Owls with wisdom and intellect who understand and have compassion.  Beautiful melodic voices 
that capture the essence of the friendship between the two pigs.

TATTLE TAIL – Mischievous, comical character, with lots of energy and bounce. Dramatic and staccato voice, that 
demands attention.

THE STYLETTES and STYLETTOS – Cool swines who really know how to swing and sing the blues.  Voices should 
be able to harmonize and scat.

THE WINGERS – Flighty birds, who have clear, melodic and distinctive voices, who can move and/or dance comfort-
ably, in a modern and classical style.

THE RUFFS – Ferocious, fed-up dogs, who can sing with guts, gumption and lots of personality.  They can tap dance 
and/or play rhythmic instruments for dance section.

THE MEOWS – Whining, fed-up felines, who can sing with guts, gumption and lots of personality. They can tap dance 
and/or play rhythmic instruments for dance section.

THE WOOLIES – Hip sheep, who can rock and roll and sing at the same time, with much passion, to an upbeat dance number.

THE STINKERS – Quick singing, totally silly skunks,  who can dance a mean “hora”.














